Become a Sales Representative for

SAILSHADE W =RID

1. Executive Summary

The proposal outlines a unique opportunity to build a significant, long-term business as a
Sales Representative (SR) for Sail Shade World's government sales division. We are a global
leader in high-quality shade solutions with over 50 years of experience, having sold more than
60,000 shade sails across 50 countries. We are seeking motivated, communication-focused
individuals to be our partners in assigned territories, selling our industry-leading products to
government entities. This is a remote, communication-based role with no inventory
commitment, no product liability, and a clear, low-risk path to a substantial income.

2. The Market Opportunity: A Growing, Essential Need

Public and governmental awareness regarding climate change and the health risks of UV
exposure is at an all-time high. This has created a rapidly growing demand for effective shade
solutions at public facilities. The global shade sails market, valued at approximately $2.4 billion
in 2024, is projected to reach $3.2-$3.9 billion by 2032. This growth is driven by increased
public sector investments in UV blocking structures for health and safety. Government
applications, including schools, parks, and military installations, are a key segment fueling this
growth.

e Target Clients: Government entities. Municipalities, schools, parks, childcare centers,
public recreation areas, and military installations are actively seeking shade solutions.

e Our Unique Advantage: Sail Shade World has developed an innovative "No-Tender
Solution" that streamlines the procurement process for government bodies, saving them
time and money and making it easier for you to close sales.

3. Your Role: The Bridge to Government Clients

As an SR, your mission is to systematically connect with the thousands of government entities
in your assigned territory. This is a communication-focused role perfect for someone who
excels on the telephone; it does not require travel or face-to-face contact. Your key activities
will include:

e Research and Identify: Locate the primary contacts within municipalities, cities, and
other government bodies.

e Connect and Qualify: Make initial phone calls to pinpoint the decision-makers in
departments responsible for procurement, such as parks, recreation, and public works.

e Educate and Propose: Introduce these decision-makers to Sail Shade World's products
and our unique "No-Tender Solution".



e Follow Up: Reinforce your conversations with information sent from your professional
SR@gov.sailshadeworld.com email address.

e Facilitate Communication: Field incoming calls from potential clients who find your
direct number on the website and act as a knowledgeable liaison.

It is important to note that all order processing and financial transactions are handled directly
through the Sail Shade World website. This absolves you of all product liability.

4. The Financial Model: A Low-Risk, High-Reward Partnership

Our financial model is a true partnership, offering a clear path to profitability.

e Onboarding Fee: To secure your assigned territory, a one-time, refundable setup and
onboarding fee of $500 is required.

e Commission & Payback: We ensure your rapid success with a two-tiered commission
structure.

o Phase 1 (Payback): You will earn a premium 30% commission on all government
sales until you have been reimbursed for 100% of your initial fee.

o Phase 2 (Lifetime): After this milestone, you will earn a highly competitive 20%
lifetime commission on the total value of every government order from your region
placed through the website.

e True Commission Value: Your 20% commission is calculated on the total sale price,
including shipping. This boosts your effective commission on the net product cost to

approximately 30%.

5. The Power of Assigned Territory

As the SR for your assigned territory, you are guaranteed commission on every government
sale and have the option to capture commissions from our retail and corporate sales
channels.

Guaranteed Government Commission

Your territory will not be assigned to any other representative for government sales. You earn
a commission on every sale originating from within your territory through the
gov.sailshadeworld.com website, regardless of how it originated. This includes:

Direct Sales: Orders from your own outreach efforts.
Indirect Sales: Orders from clients who found the government website independently
within your territory.

e Word-of-mouth Sales: Orders resulting from referrals between government
departments.

To ensure you capture every government lead, the gov.sailshadeworld.com website
automatically displays your direct contact number to any visitor from within your territory.



Optional Retail & Corporate Commission Stream

In addition to government sales, you can opt-in to earn a 20% commission on sales from
our other Sail Shade World websites (e.g., retail and corporate) that originate from your
territory.

If you agree, your telephone number will also be displayed on these other sites for visitors
within your territory. To receive credit for these sales, you must have spoken with the
customer and logged a record of the conversation—including the customer's email
address—in the CRM. Our system will then automatically match the email address from a
completed purchase with your CRM entry to ensure you are paid the commission. This creates
an additional, powerful revenue stream with minimal extra effort.

6. Earning Potential: An Illustrative Example

To provide transparency, consider the potential using a small country like Austria as a model:

Market Size: 2,098 municipalities.

Average Sale Value: A conservative average is $3,375.

Commission Per Sale: 20% of $3,375 = $675.

First-year Projection: Achieving a modest 5% market uptake (approx. 105 sales) could
result in potential first-year earnings of $70,875 (105 sales x $675 commission).

Disclaimer: These figures are illustrative projections and not a guarantee of income. Your
success depends entirely on your own effort, skill, and persistence.



