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Sail Shade World CRM: System Overview

The Sail Shade World CRM is a custom-built, web-based application designed to streamline
the sales process for representatives targeting government entities. It serves as a central hub
for organizing, tracking, and managing all sales-related information, ensuring that every
interaction is logged and every opportunity is visible. Its lightweight design provides exactly
the tools you need without unnecessary complexity.

Core Functions & User Benefits

Each component of the CRM is designed with a specific purpose to make your workflow more
efficient and effective.

Dashboard [

Function: The first page you see after logging in. It displays a real-time summary of your
15 most recent activities (calls, emails, etc.) with direct links to the associated
government account.

Benefit: Your dashboard gives you an immediate "at-a-glance" view of your latest
work. You can instantly see where you left off and jump directly to a relevant account with
a single click, saving time and helping you stay organized.

Accounts Module [}

Function: This is the central database for all government organizations (cities, towns,
municipalities) you are targeting. It stores foundational information like the entity's name,
type, address, and website.

Benefit: The Accounts module acts as your digital filing cabinet. By creating a record
for each entity, you establish a single source of truth. Every piece of information related
to that organization—every person, every potential deal, and every phone call—will be
neatly organized under its account, eliminating scattered notes and confusion.

Contacts Module &

Function: This module stores the details of every individual you interact with, from
receptionists to key decision-makers. Each contact is directly linked to an Account.
Benefit: This allows you to map out the human element of the bureaucracy. You can
easily track who the "Gatekeepers" and "Decision-Makers" are within each department
(Parks, Public Works, etc.). This organized list is crucial for building relationships and
navigating complex government structures efficiently.
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Opportunities Module &

Function: Tracks specific, potential sales. Each opportunity has a descriptive name (e.g.,
"City Hall Courtyard - 3 Shades"), a sales stage (Qualification, Proposal Sent, etc.), an
estimated value, and an expected close date.

Benefit: This transforms your conversations into a visible sales pipeline. You can
forecast potential revenue, prioritize high-value deals, and see exactly where each
project stands. It provides a clear, organized view of your sales funnel, helping you focus
your efforts where they matter most.

Activities Module ¢,

Function: A comprehensive log of every touchpoint. You can record calls, emails, and
meetings, and link them to the relevant Account, Contact, and Opportunity. The
specialized "Call Outcome" field helps you quickly categorize the results of your calls.
Benefit: This creates a complete, chronological history of your relationship with
every account. You'll never have to wonder, "When did | last speak to John Smith?" This
detailed tracking is essential for timely follow-ups, understanding engagement, and
ensuring no lead falls through the cracks.

The 360-Degree Account View

Function: The "View Account” page is a powerful feature that consolidates all related
information onto a single screen. When you view an account, you see its details plus a full
list of all its associated Contacts, Opportunities, and Activities.

Benefit: This provides unparalleled clarity and efficiency. Before making a call, you
can see the entire history and all key players on one page. It gives you the full context you
need to have an informed and effective conversation, saving you from having to click
through multiple different pages to piece the story together.

Commission Report

Function: A dedicated page that displays a sample report of qualifying orders and
calculates your potential commission based on a 20% rate.

Benefit: This serves as a powerful motivator and performance tracker. It provides a
clear, transparent view of your potential earnings, directly connecting your successful
sales efforts to your financial rewards.




User Roles & Responsive Design @

Function: The system differentiates between Sales Reps (who see only their own data)
and an Admin (who has a master view of all activity). The interface also features a
hamburger menu that adapts to smaller screens like tablets and phones.

Benefit: The role-based access ensures your data is secure and you can focus on your
own accounts without distraction, while management gets the oversight they need. The
responsive design provides full functionality on the go, allowing you to log a call or look
up a contact's details from your phone right after a meeting.

p

Commission Report
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This report shows your calculated commission for qualifying orders.

Date Shipped

2025-09-05

2025-09-08

2025-09-08

2025-09-08

2025-09-10

2025-09-10

Quantity

Accounts Contacts Opportunities Activities Commission  Welcome, Admin User!

Total Price

€1.250,00

€980,50

€3.200,20

€1.150,00

€2.140,75

€1.800,00

Total Commission:

Commission (20%)
€ 250,00
€196,10
€ 640,04
€ 230,00
€42815
€ 360,00

€2.104,29



